EDMUND RICE INSTITUTE
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FREMANTLE

Mission-Centric Leadership and Management
in Not-for-Profit Organisations

Saturday, 22 November 2008: 9.00 am - 2:30 pm

The purpose of this Intensive is to assist the not-for-profit sector to achieve
its core objectives. Governance, financial and accountability requirements
should support rather than overwhelm or kidnap core objectives. This will
require a mission-centric view of strategic planning and management.
Participants will take away models relevant to strategic planning, resource
allocation and governance control. These models are focused on mission
outcomes, and relevant to most not-for-profits and charities. This approach is
contrasted with commerce-centric models traditionally used in planning and
management. The Intensive mixes presentations, group exercises and
discussions. Participants will share their experience and knowledge, and have
opportunities to network. Rather than pre-reading, participants are urged to =
consider their organisation as a planning organisation: how are resonrces allocated
and controlled, and how are outcomes reported upon?

Every ERISJ Intensive is provided for the entire

Presenter: Professor David Gilchrist is Adjunct community. Additionally, you have the option of gaining

Professor of Not-for-Profit Leadership and Management in ERISJ, TAFE and University credentials via your
the School of Business, University of Notre Dame Australia, participation. Each of 25 ERISJ Certificates requires
and Assistant Auditor General for Western Australia. He attendance at 5 one-day Intensives or equivalent.

Attendance at this Intensive provides one of the

. . o1 . . . bl .
chairs the Disability Services Commission’s First Stop required five days toward this Certificate:

Oversight Committee and is a Council Member of the

Anglican Schools Commission. David has been President ® Leadership and Governance Skills for Domestic
of WACOSS, Vice-President of Relationships Australia and International NEOs.

(WA) and Vice-President of Council on the Ageing The ERISJ expects to shortly become an official
(WA). David has held CEO and CFO positions in the Registered Training Organisation, able to issue TAFE-

level qualifications. Many Universities provide
advanced standing and other ‘articulation’
arrangements for TAFE-level qualifications. Many
Economics and at Portsmouth, Curtin and Edith Cowan workplaces will also find this Intensive useful

Universities. Professional Development.

commercial, government and not-for-profit sectors, and has
taught accounting and finance at the London School of

Venue: ERIS]J, 24 High St, Fremantle, WA 6160 (Between Henry & Mouat Streets)

COST Incl. GST Registration & Payment:

Unwaged /Student $25 http://erisj.org.au/new/registration

Unwaged Retiree $35 We ask that you register and pay online if you
have internet access. If not, please post a

Waged Adult (self-funde(.l) . $50 cheque & your details to the address above.

Non-Government Organisations | $100

Government & Corporate $150 Registrations close 20 November.

For more information about the ERIS]J:
www.erisj.org.au

B 9432 2400

Add $25 if seeking assessment.

Includes Morning and Afternoon Tea




